Central Minnesota APICS Puts Finishing Touches on
2008/09 & 2009/10 Strategic Plans

The main focus of the January 20, 2009 Board of Directors (BOD) meeting was
the finalizing of the 2008/2009 and 2009/2010 strategic plans. The Chapter’s
strategic plan had been in development for three months. The full BOD had met
several times on the plan and a three person strategic planning sub-group
reviewed all BOD inputs and compiled a final draft for approval.

Strategic Planning Sub-group — Chapter President Darrell Watercott (Gold
‘n Plump), Past Presidents Marjorie LaTour (RT Enterprises) and Preeth
John (Venture Allies)

The entire BOD will make a final review of the goals and key performance
indicators (KPIs) and submit any further changes to the three person sub-group.
This will complete the strategic planning process for this and the next program
year.



